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Frame Projects is a project management 
consultancy, expert in design and community 
review. Design review is a valuable means not only 
of testing the quality of development proposals 
going through the planning process, but also of 
influencing it for the better.

The Government’s National Planning Policy 
Framework states that: Local planning authorities 
should ensure that they have access to, and make 
appropriate use of, tools and processes for 
assessing and improving the design of 
development.… In assessing applications, local 
planning authorities should have regard to the 
outcome from these processes, including any 
recommendations made by design review panels.' 
(NPPF section 12, para 138).

We have substantial experience of setting up and 
managing review panels. We manage multi-
disciplinary design review panels on behalf of 
thirteen London planning authorities: Barking and 
Dagenham; Barnet; Brent; Bromley; Camden; 
Ealing; Greenwich; Haringey; Havering; 
Kensington and Chelsea; Redbridge; Old Oak and 
Park Royal Development Corporation; and 
Waltham Forest.

Outside of London we manage design review 
panels for: Ebbsfleet; Epping Forest; Watford; 
Folkestone & Hythe; Somerset; Suffolk; Thanet; 
and three proposed Garden Towns in Essex, Kent 
and Somerset. 

Frame Projects has been Secretariat to the HS2 
Independent Design Panel since 2015. This has 
been set up at the request of the Department for 
Transport to help ensure that, through great 
design, HS2 delivers real economic, social and 
environmental benefits for the whole country.

Building on our experience of design review, 
Frame Projects is helping to pioneer community 
review - allowing people to share local expertise 
with developers and planning authorities. We 
currently manage community review groups on 
behalf of seven planning authorities.

This terms of reference describes the Independent 
Design Review service that we offer to local 
planning authorities. These services can be 
provided either on a one-off basis, or as part of 
ongoing collaborative working with a Council. 

1. INTRODUCTION

Design review panel site visit © Frame Projects
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Independent – it is conducted by people who are 
unconnected with the scheme’s promoters and 
decision makers, and it ensures that conflicts of 
interest do not arise. 

Expert – the advice is delivered by suitably trained 
people who are experienced in design, who know 
how to criticise constructively and whose standing 
and expertise is widely acknowledged.

Multidisciplinary – the advice combines the 
different perspectives of architects, urban 
designers, town planners, landscape architects, 
engineers and other specialist experts to provide a 
complete, rounded assessment.

2. PRINCIPLES OF DESIGN REVIEW
Accountable – the design review panel and its 
advice must be clearly seen to work for the 
benefit of the public. This should be ingrained 
within the panel’s terms of reference.

Transparent – the panel’s remit, membership, 
governance processes and funding should always 
be in the public domain.

Proportionate – it is used on projects whose 
significance, either at local or national level, 
warrants the investment needed to provide the 
service.

Timely – it takes place as early as possible in the 
design process, because this can avoid a great 
deal of wasted time. It also costs less to make 
changes at an early stage. 

Advisory – a design review panel does not make 
decisions, but it offers impartial advice for the 
people who do. 

Objective – it appraises schemes according to 
reasoned, objective criteria rather than the 
stylistic tastes of individual panel members. 

Accessible – its findings and advice are clearly 
expressed in terms that design teams, decision 
makers and clients can all understand and make use 
of. 

Design Review: Principles and Practice  
Design Council CABE / Landscape Institute / RTPI / 
RIBA (2013) 
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The panel brings together professional experts from a variety of fields. 
Members are chosen to provide a broad range of expertise which may 
include:

• architecture
• civil / structural engineering 
• community engagement
• heritage / townscape
• inclusive design
• industrial / workspace design
• landscape architecture
• sustainability / ecology
• urban design / town planning

Many of those appointed to Frame’s panels have expertise and 
experience in more than one of these areas. The composition of each 
panel meeting is chosen as far as possible to suit the scheme being 
reviewed, as well as considering gender balance and diversity.

Membership of the panels managed by Frame Projects is reviewed 
regularly, to ensure that we can provide a variety of expertise, and to 
bring fresh perspectives of new panel members into the process. 

3. PANEL 
COMPOSITION

Design review meeting © Frame Projects
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4. ROLE OF THE 
PANEL 
The Independent Design Review Panel provides independent and 
impartial advice on development proposals, at the request of planning 
officers, and plays an advisory role in the planning process.

Reviews can be arranged for schemes from RIBA Stage 2 (concept 
design) onwards, providing advice to the applicant and the planning 
authority.

It is for the planning officers and the planning committee to decide 
what weight to place on the panel’s comments, balanced with other 
planning considerations. Applicants should consult planning officers 
following a review to agree how to respond to the panel’s advice.

If any points made by the Independent Design Review Panel require 
clarification, it is the responsibility of the applicant and their design 
team to draw this to the attention of the chair of the panel (if during the 
meeting) or the panel manager, Frame Projects, (if the report requires 
clarification).
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Projects may also be referred to the panel by the planning authority 
at their discretion, for example where they require advice on: 

• building typologies, such as single aspect dwellings
• sustainability and design for climate change adaptation and 

mitigation
• proposals likely to establish a precedent for future development
• developments out of keeping with their context
• schemes with significant impacts on the quality of everyday life
• landscape / public space design.

When a proposal is at a pre-application stage, the report is not made 
public and is only shared with the Council, the applicant and design 
team, and panel members who attended the review meeting.

If the proposal is reviewed at an application stage, the report will be a 
public document and may be published on the Council’s website. 
Where the final review of a scheme takes place at a pre-application 
stage, the report of this meeting may also be made public once an 
application is submitted.

A diagram showing the role of the Independent Design Review Panel in 
the planning process is shown opposite.

5. PANEL REMIT
The Design Review Panel provides independent, objective, expert 
advice on development proposals. It provides advice to scheme 
promoters and the planning authority as a ‘critical friend’ to support 
delivery of high quality design. 

Generally, schemes are referred to the panel by planning officers at an 
early stage to identify and consider the key assumptions of the 
proposed design. The independent advice given by the panel is likely 
to be most effective when given before a scheme becomes too fixed. 
Early engagement with the panel should reduce the risk of delay at 
application stage by ensuring that designs reach an acceptable 
standard. The panel’s advice may assist the local planning authority in 
in negotiating design improvements and may support decision-
making, including refusal of planning permission where design quality 
is not of an acceptably high standard. 

The panel considers significant development proposals. Significance 
may fall into the following categories. 

Significance related to size or use, for example: 

• large buildings or groups of buildings 
• infrastructure projects such as bridges or transport hubs
• large public realm proposals
• masterplans, design codes or design guidance

Significance related to site, for example: 

• proposals affecting sensitive views
• developments with a major impact on their context
• schemes involving significant public investment
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Planning submission 

Design Review Panel

Council pre-app process

DESIGN REVIEW IN THE PLANNING PROCESS
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 option for planning officers to 
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Design review advice is most effective when it is 
well-integrated into the local planning authority 
process. It is for planning officers to decide which 
schemes would benefit from the panel’s advice, 
and refer them for a review. Frame Projects then 
takes responsibility for arranging the meeting, 
liaising with both the planning authority and 
applicant. A report on the panel’s comments is 

issued to all those attending, to inform continuing 
pre-application discussions. Officers may refer the 
scheme back to the panel for a follow up review, at 
the next stage of design development. Once the 
scheme is submitted for planning approval, the 
panel’s analysis of design quality is intended to 
support the committee in its decision making.
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As a public authority, the planning authority is subject to the Freedom 
of Information Act 2000 (the Act). All requests made to the planning 
authority for information with regard to the Independent Design Review 
Panel will be handled according to the provisions of the Act. Legal 
advice may be required on a case by case basis to establish whether 
any exemptions apply under the Act. 

7. FREEDOM OF 
INFORMATION

The Independent Design Review Panel is an independent and impartial 
service provided by Frame Projects, an external consultancy.

The processes for managing the Independent Design Review Panel, 
appointing members, including the selection of the chair, and the 
administration of meetings are agreed in partnership with the planning 
authority. 

Panel members shall keep confidential all information acquired in the 
course of their role on the panel, with the exception of reports that are in 
the public domain.

Further details are provided in the confidentiality procedure included in 
Section 13.

6. INDEPENDENCE & 
PROBITY

Design review panel site visit © Frame Projects
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The Reading Quality Review Panel brings together professionals covering a range of disciplines and expertise, and is chaired by Andrew Beharrell. For each review 
meeting, panel members will be selected according to the requirements of the project being reviewed.

16. PANEL MEMBERSHIP

Janinder Bhatti
Architect
Associate, Threefold Architects

Janinder Bhatti is an architect and with broad 
experience across many sectors and at many 
scales including transport, commercial workspace 
and housing schemes. In addition to leading and 
running projects at Threefold, Janinder values the 
importance of research and innovation. She has 
led events for the London Festival of Architecture. 
She is also a member of the Harlow and Gilston 
Quality Review Panel.
www.threefoldarchitects.com

Andrew Beharrell (chair)
Architect / urban designer
Pollard Thomas Edwards Architects

Andrew Beharrell designed and delivered many 
award-winning projects during 35 years with 
Pollard Thomas Edwards until he retired from a 
practice leadership role in 2020. Andrew’s 
architectural and masterplanning experience 
ranges from urban regeneration to new rural 
settlements, and across the housing spectrum to 
embrace education and town centre mixed-use 
projects, including PTE’s own property 
developments. He is a regular industry 
commentator and has co-authored a series of 
influential publications on housing, planning and 
regeneration issues.

www.pollardthomasedwards.co.uk

Mitch Cooke
Sustainability expert  
Director, Greengage Environmental

Mitch Cooke is founding director of Greengage, a 
sustainability consultancy working in the property 
and development sectors. This includes advice on: 
net zero carbon; embodied carbon; circular 
economy; climate change risk and resilience; 
energy; and biodiversity. He is a member of 
the Redbridge Design Review Panel, Barking & 
Dagenham Design Review Panel and contributes 
to the Climate Change and Biodiversity Panel for 
The Landscape Institute.
www.greengage-env.com
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Gabriela Costa 
Sustainability expert
Associate Sustainability Consultant, Useful 
Simple Trust 

Gabriela Costa is an associate leading the 
sustainable places team within Expedition 
Engineering and Useful Projects. She is a 
chartered engineer (MCIBSE) and Regenerative 
Practitioner™ with over ten years’ experience in 
building performance analysis, sustainable and 
low carbon design, environmental comfort and 
wellbeing strategies. Gabriela co-authored CIBSE 
TM69 Dynamic thermal modelling of simple blinds 
(2022) and is an active member of the Building 
Simulation Group.
www.expedition.uk.com

Oliver Davey
Active travel / transport planning
Co-founder of Urban Movement

Oliver Davey is a street design engineer and co-
founder of Urban Movement, an award-winning 
public realm and transport design practice. He 
has over 18 years’ experience developing 
exemplar streetscape designs and contributing to 
a variety of high profile and challenging 
masterplans. Oliver is also a design review panel 
member for the London Boroughs of Kingston, 
Sutton, and Transport for London, as well as a 
guest lecturer at Southampton University
www.urbanmovement.co.uk

Louise Goodison
Architect / heritage expert
Director, Cazenove Architects

Louise Goodison is an architect and heritage 
design consultant. She advises local authorities, 
developers and communities throughout London 
and the South East. As a conservation architect, 
Louise works with the Diocese of London, advising 
at local level on church and community buildings. 
She is a member of the Haringey Quality Review 
Panel, the Ebbsfleet Design Forum, and the 
Folkestone & Hythe Place Panel.
www.cazenove-architects.net
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Anna Liu
Architect / landscape 
Director, Tonkin Liu

Anna Liu is an architect, who has worked in 
Taiwan, where she was born, in the US, where she 
grew up, and in the UK, where she founded Tonkin 
Liu with Mike Tonkin in 2002. Her work 
encompasses landscape and sculpture, as well as 
architecture, driven by the ethos of holistic 
integration, inspired by nature and biomimetic 
principles. The practice has received a number of 
accolades including winning 23 RIBA awards.
www.tonkinliu.co.uk

David Milner 
Urban designer
Managing Director, Create Streets 

David Milner leads the team at Create Streets on 
a wide range of masterplanning, street design, 
regeneration, community engagement, and local 
government consultation projects. David is 
passionate about bringing together urban design, 
architecture and transport infrastructure and their 
relationship to health, happiness and 
sustainability. Previously David worked for six 
years as an officer and pilot in the Royal Air Force. 
He is a member of the Academy of Urbanism and 
writes about the impact of movement and 
infrastructure on urban design.
www.createstreets.com

Ranjit Matharu-Hemmings
Landscape architect
Associate, LUC

A landscape architect and associate at LUC, Ranjit 
Matharu-Hemmings has experience in all aspects 
of landscape design development, planning and 
implementation. Ranjit has recently worked on a 
transformational public realm scheme for 
Whitechapel Road, and was involved in the 
creation of a new high-quality civic space for 
Hammersmith Town Hall and the renewal of West 
King Street, which was awarded New London 
Architecture’s The People’s Choice Award in 2020.
www.landuse.co.uk
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Graciela Moreno
Architect and urban design expert 
Director, Prior + Partners

Graciela Moreno is an urban designer with over 20 
years’ experience working on masterplanning 
projects at all scales. She is passionate about 
understanding and meeting the aspirations of 
existing communities, combining large-scale 
planning and conceptual design skills with in-
depth experience on urban form and detailed 
design. Graciela joined Prior + Partners in 2018, 
having previously worked at Arup, LDA Design, 
Farrells and SOM. She has taught Architecture and 
Urbanism at Portsmouth University and at the 
Bartlett School of Architecture.
www.priorandpartners.com

Tim Pitman
Architect / urban design expert
Director, Pitman Tozer Architects

Tim Pitman founded Pitman Tozer Architects in 
2002 with Luke Tozer who, along with a senior 
team, continues to lead the studio’s portfolio of 
projects for public and private clients. These 
range from large scale mixed-use regeneration 
projects to buildings for education and high-
quality homes. Tim is a member of the Bromley 
Quality Review Panel, and was previously a 
member of the Haringey Quality Review Panel.
www.pitmantozer.com

Tom Morgan
Architect / sustainability / heritage expert
Director, Bell Phillips Architects

Tom Morgan has experience working on many 
notable and award winning schemes across the 
residential and education sectors. Tom is Bell 
Phillips’ sustainability research lead, helping to 
develop a bespoke embodied carbon measuring 
tool. Tom grew up in Reading, beginning his life in 
practice at Andrews Khalik Architects (now the 
Harris Partnership) on London Road. Accordingly, 
he has a detailed knowledge of the town’s 
character, history and geography and retains a 
vested interest in its development as a major 
urban centre. 
www.bellphillips.com
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Nicola Rutt
Architect
Director, Studio MULTI

Nicola Rutt is an architect and director of Studio 
Multi, a London based architecture practice 
working on new residential projects and the 
adaptive re-use of buildings, mainly as 
workplaces. She has over 20 years’ experience 
delivering projects across the residential and 
workplace sectors with a particular interest in 
creating environments that encourage social 
interaction and a positive connection with nature. 
Nicola was previously a partner at Hawkins\ 
Brown, where she led the award-winning Here East 
innovation and technology campus in Queen 
Elizabeth Olympic Park. Nicola is the head judge 
for the Sheffield Design Awards. 
www.studiomulti.com

Catrina Stewart
Architect / community engagement expert
Founding Partner, Office S&M

Catrina Stewart co-founded Office S&M with Hugh 
McEwen in 2013, a practice which has delivered 
award-winning sustainable projects on sensitive 
sites. She specialises in activation of public 
spaces, community engagement, and residential 
design and retrofit. She also has extensive 
experience working on new-build, multi-unit 
housing, high street regeneration, and public 
realm projects. Catrina is a member of the 
Haringey Quality Review Panel.
www.officesandm.com

Ty Tikari
Architect
Founding Director, Tikari Works

Ty Tikari co-founded Tikari Works in 2015, as a 
practice integrating architecture, construction, 
and property development. Its current portfolio is 
residential in focus, ranging from one-off houses 
to larger multi-unit developments. The practice’s 
first built project, Pocket House, was shortlisted 
for the 2019 RIBA House of the Year Award, and 
The Rye Apartments was awarded the 2020 Wood 
Award Gold Medal and the AJ Best Housing under 
£10m Award. Ty has previously taught at the 
University of East London.
www.tikari.co.uk
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Dafydd Warburton
Landscape architect
Director, LDA Design 

Dafydd Warbuton is Director of LDA Design with 16 
years’ experience in landscape architecture and 
believes that great design lies in the details. 
Notable landscape projects include the 
Gloucester Docks, Oxford colleges and Westgate 
Shopping Centre Oxford.  
www.lda-design.co.uk
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